Digitized by the Internet Archive 
In 2023 with funding from 
University of Alberta Library 


https://archive.org/details/Gene1344_ 1978 


General Bakeries Limited 


Annual Report for the Year ended April 1, 1978 


Financial Highlights 1978 1977 
Income before extraordinary item .... $ 877,316 $ 683,374 
ECualkpershaletO™ es .2eme cece men | 91 
NetinC Ome”... tate Aes colle s ee 877,316 773,049 
BQual Der Sh AbChO mpervas wr. Sait 1.17 1203 
Dividends declares. 1... 0 antes: eee 277,500 210,000 
Equaliser Share iG... ae... . een ue si) 28 
Shareholders equity ga... . "i. aaaee 8,441,726 7,841,910 
EGualiOerSHANEIO sc. . 02.0. keke: 11.25 10.46 
Equity capital invested 
WOrkKInG@iGalgital® , Saeeuteac. 00 aren 1,086,938 1,380,945 
Investment in associated company . 517,556 Sino aso 
Fixed assets, less accumulated 
GEOKECIAHOM, ciath cng ae eee oy oak 10,408,631 9,880,208 
OCC Will! .: Rota keds. Wate ape ee 1 1 


12,013,126 11,778,710 


Deduct: 
ON GELCHItl Cle ieee cr er peeeneie cura eee 2,287,400 2,/74,800 
Deferred income taxes ............ 1,284,000 1,162,000 


$ 8,441,726 $ 7,841,910 


Gross expenditures for fixed 
ASSeis GUENC YEA Cans wea) res ae $ 1,449,845 $ 1,204,562 


jb 


General Bakeries has a single purpose —the 
production of the finest quality bread and 
bakery products and the consistent 
development of high standards of baking 
procedures and bakery service for the benefit 
of Canadians in the territories served by your 
company. 
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General Bakeries Limited 


Directors 
Christie T. Clark, V.D.—Toronto 


Member of the Executive Committee 


JC. PB Conrad Toronto 


Chairman of the Executive Committee 
T. G. Gedge —Toronto 

W. G. Horsey —Toronto 

S. R. Saxby — Ottawa 

D. H. Ward —Toronto 


Member of the Executive Committee 
Trumbull Warren, O.B.E.—Hamilton 
J. P. Wygant—Toronto 


Member of the Executive Committee 
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Jace = Gonrac 


Chairman of the Board 


J.P. Wygant 


President and Chief Executive Officer 


T. G. Gedge 


Vice-President—Finance and Secretary-Treasurer 


FR. Filion 


Vice-Presiderit— Personnel and Industrial Relations 


P.L. Pope 
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J.T. McCreight 
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P. Daoust 
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Thorne Riddell & Co., Toronto 
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Fraser & Beatty, Toronto 


Registrar & Transfer Agent 
Crown Trust Company, Toronto, 
Montreal and Vancouver 
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Canadian Imperial Bank of Commerce 
Banque Canadienne Nationale 
The Bank of Nova Scotia 


Subsidiary Companies 
Mammy’s Bakery Limited 
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General Bakeries (N.B.), Limited 
The Marra’s Bread Limited 
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St. John’s 
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Saint John 
Montreal 
Ottawa 
Kingston 
Toronto 
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Hamilton 
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75 The Donway West, Don Mills, Ontario 


General Bakeries Limited 


Report to the Shareholders for the year ended April 1, 1978 


Operating results for the year ended April 1, 1978 show 
improvement over the previous year but continue to 
reflect the general difficulties being experienced 
throughout the economy. Sales totalled $60,934,867 
against $58,930,315 last year for an increase of 
$2,004,552 or 3.4%. After tax profits from operations of 
$877,316 compared with $683,374 a year ago. This is 
an increase of $193,942 or 28.4%. Earnings per share 
this year amounted to $1.17 as against 91¢ a year ago. 
An extraordinary gain of $89,675 last year, however, 
increased the total net income to $773,049 and 
increased the earnings per share to $1.03. The return 
on capital employed increased from 6.7% to 7.9%. The 
dividend was increased in October, 1977 from a quar- 
terly rate of 7¢ to a quarterly rate of 10¢ per share. Total 
dividends declared in the fiscal year were $277 500—a 
31.6% payout of earnings compared with $210,000 or 
27.2% of earnings a year ago. 


This was the fifth year of a five-year plant improvement 
program. Excluding leased delivery equipment, capital 
expenditures during the year just ended totalled 
$1,449,845. In the Viau Street plant at Montreal, pur- 
chased from Christie, Brown and Company, Limited 
in early 1976, we completed the consolidation of our 
production facilities and built new access roads 
together with an extension to the shipping facilities. 
Additional land has been acquired at the rear of our 
Toronto bakery which will allow us to complete the 
improvement of our shipping facilities at that important 
plant. Major modern equipment installations were 
made at our bakeries in St. John’s, Montreal; Toronto 
and Hamilton, thereby improving the efficiency of these 
units. While significant capital expenditures will con- 
tinue to be required in future years in the interest of 
maintaining our facilities, a great deal is behind us in 
terms of major reconstruction and up-grading. 


The declining consumption of bread throughout 
Canada continues to concern us. Statistics Canada 
reported a decline of 71/2% this past year nationally and 
a decline slightly in excess of that in the Province of 
Quebec, a traditionally high per capita consumer. 
There is little question but that people’s eating habits 
have changed and that large numbers of consumers 
have found a variety of products to substitute for bread 
in their diets. There also appears to be some question in 
the minds of many Canadians as to the nutritional value 
of bread, even though bread produced in Canada is 
one of the most nutritious produced anywhere in the 
world. It is interesting to note that a Senate Committee 
assigned to study nutritional needs in the United States 
has now completed their research and one of the first 
recommendations in their report is that “North Ameri- 
cans should eat 65% more bread”. The report confirms 
what the Bakery Council of Canada has been saying for 
years —that white bread is a highly nutritious food. As 
Canadians become more knowledgeable with regard 
to nutritional needs, it is hoped we will again see a 
marked increase in the Consumption of bread by 
Canadians generally. While we have introduced a 
number of new varieties of bread, including some with 
higher fibre content and others with no preservatives, 
more and more nutritionists are confirming the nutri- 
tional quality of our basic white bread, as well as whole 
wheat and other varieties that have been available to 
the consumer for some time. 


While the costs of many ingredients were stable 
throughout the year, the most important and significant 
ingredient, namely flour, increased in cost twice during 
the past twelve months with a third increase 
announced effective June 1, 1978. This further 
increase in flour, together with the impact of higher 
exchange rates, wages, and energy costs, will force 
retail price increases of at least 2¢ within the next few 
months. The increased cost of flour alone will have 
caused the retail price of bread to go up 2¢ a loaf during 
the past 12 months. 


With a total payroll for the year just ended amounting to 
$22,463,000 or 36.9% of our sales dollar, we continue to 
be a high labour intensive industry and, therefore, the 
selling prices of our products remain sensitive to any 
changes in wage rates. We are, however, subject to the 
Anti-Inflation Board regulations until December 31, 
1978. The effect of the regulations is to create a delay 
between the time we actually absorb a higher cost and 
the time we are permitted to increase our selling prices. 
During the interim, your Company is obliged to operate 
on inadequate margins. 


Subsequent to the year end, negotiations to acquire 
certain properties and assets of the bread division of 
Christie, Brown and Company, Limited were 
concluded. On May 9th the Christie trademark was 
replaced with the new name “Home Pride”. This new 
family of products, using the former Christie production 
formulations, sales personnel, and distribution 
facilities, was introduced to the Ontario market without 
interruption of service to customers. 


We were all saddened by the death of Mr. John A. 
McDougald this year. Mr. McDougald was a member of 
the Board since the inception of your Company and 
served as Chairman of the Executive Committee for 
many years until his death on March 15th. Mr. 
McDougald was a staunch supporter of your Company 
and his death is a very severe loss — a loss to the 
business community as a whole and this Company in 
particular. His wise counsel and friendship will be 
sorely missed by his colleagues. 


Mr. W. M. Vacy Ash, O.C., a director since 1967 and 
past Chairman of the Board, retired from the Board in 
May, 1978. Mr. Ash's broad knowledge and experience 
enabled him to make a most significant contribution to 
your Company over the years and his advice and 
counsel will also be greatly missed. 


During the year, Mr. Pierre Daoust was appointed 
Vice-President and General Manager of our operations 
in Quebec. 


We are indebted to all our people for their contribution 
to the improvement in our facilities, our products, and 
Our service to customers and appreciate their con- 
tinued interest in the Company. 


Respectfully submitted on behalf of the Board of 


Directors. 


oeGr Conrad 


Chairman of the Board 


ore oe 


gant 
President and Chief Ldiohs Bhiowt 


June 6, 1978. 


General Bakeries Limited 


(Incorporated under the laws of Ontario) 


Consolidated Balance Sheet as at April 1, 1978 


(with comparative figures as at April 2, 1977) 


ASSETS 

CURRENT ASSETS 
Gashiandishonstenm Gepositsiv.at tea, eae e nee 
Accountsteceivablet s,s wl... crea nio  Seinrengen one: 
Incometaxkes TECOVETADIG: EE, < Lhe teeasan pnt eyoey eee 
IIVENMTOHES 2.02 Seed a, Metonee aerate at et anet om parte 


PREDAICHEXPEMSES Ta ches ce chance ame ah carte pee Reena 


INVESTMENT IN ASSOCIATED COMPANY (note 4(a)) 
FIXED ASSETS (note 2) 
Land, CUICGINGS andieqguipment=.. o:..suus «ns eew eae 


Less accumulatecidenreciation: 22 i koe elie 


GOODWILL 


Approved by the Board 
J.C.P. CONRAD, Director 
J.P WYGANT, Director 


1978 IKE 

$ 3,075,919 $ 2,532,763 
3,951,528 3,949,135 
156,721 

1,298,986 1,393,321 
413,174 462,039 
8,739,607 8,492,979 
517,556 517,556 
19,523,072 18,500,739 
9,114,441 8,620,531 
10,408,631 9,880,208 
1 1 
$19,665,795 $18,890,744 


LIABILITIES 
CURRENT LIABILITIES 


Accounts payable and accrued liabilities ............ 
PIV EROMGAVEIOIG 42 ahs Horta ethan thas c48 gh P aoe 
eCOretaNes Gavan. LLU svn Baki her dd etna eae 


Principal due within one year on long-term debt....... 


LONG-TERM DEBT (note 3) .......... 0c cece cece eee. 
DEFERRED INCOME TAXES ............000ceeeeeeee. 


SHAREHOLDERS’ EQUITY 
CAPITAL STOCK 
Authorized 
50,000 Preference shares of $10 par value each 
1,500,000 Common shares of no par value 


Issued 


POON COMTANEMUSNEWES J. cucbloehodokanteduweoe 


RETAINED EARNINGS 


Commitments (note 4) 


Subsequent event (note 5) 


Auditors’ Report 
To the Shareholders of GENERAL BAKERIES LIMITED 


We have examined the consolidated balance sheet of General 
Bakeries Limited as at April 1, 1978 and the consolidated 
statements of income, retained earnings and changes in 


financial position for the year then ended. Our examination was 


made in accordance with generally accepted auditing 


standards, and accordingly included such tests and other 


procedures as we considered necessary in the circumstances. 


In our opinion, these consolidated financial statements presen: 


fairly the financial position of the company as at April 1, 1978 


and the results of its operations and the changes in its financial 


position for the year then ended in accordance with generally 
accepted accounting principles applied on a basis consistent 


with that of the preceding year. 


Toronto, Canada 
May 5, 1978 


Thorne Riddell & Co. 
Chartered Accountants 


1978 LOY 
$ 7,076,226 $ 6,745,134 
75,000 52,500 
214,043 
287,400 314,400, 
7,652,669 7,112,034 
2,287,400 2,774,800 
1,284,000 1,162,000 
1,034,750 1,034,750 
7,406,976 6,807,160 
8,441,726 7,841,910 
$19,665,795 $18,890,744 


General Bakeries Limited 


Consolidated Statement of Income 


YEAR ENDED APRIL 1, 1978 (with comparative figures for year ended April 2, 1977) 


1978 1977 
SAl@S: hicks ceva hus lel less Seed a 4 Rashes eRe heen SINE ec De $60,934,867 $58,930,315 
Costs and operating expenses. tan ee a cee ane Gene ee eee 58,462,261 56,819,800 
Depreciation Sis 2h 7 bei bac solu ee tation ok Deak EES ate aerate ee a are nea 899,648 890,248 
interestonlong-tenn Gebthir.is 4 | See tie cutie ecuaen tke cick tea oe ena eane 103,706 113,734 
59,465,615 Oalseen Mere 
1,469,252 TO osks) 
Profit'on’dis@osal Of ixediaSSCISi4 25 -< eine ey tt eee reas Ee eee ee eee 13,064 44,841 
Income before income taxes and extraordinary It€M........... cece eee ee 1,482,316 Woh! 
Income taxes 
Current sane 2228 se a Sodas eh See he ee 483,000 207,000 
By eticiddcle EINE RAT A Ete PORE Or NR PEE Rr Ca 2 Seo See des wilste dibuovied Ay ri 122,000 261,000 
605,000 468,000 
NGOME DElOre SXTraOralmeny MEM te ec orete see etme een ane ae 877,316 683,374 
Gain on sale of lease, less income taxes of $11,000 related thereto ........ 89,675 
NET INGOME:. vtz,.aet cece SUES Is wy bel cl ched ie otepegie Reisen cee me ec eo $ 877,316 $ 773,049 
EARNINGS PER SHARE BETTI aT) Mech tie Tee 
lnceme'Detore extraordiiakywiteinda ts dees. ee chee ao ache ee Pie crannies $1.17 >) oil 
NetinGOMme:s . 3.2 Seta Ss be SE Soe Rec Cee et ee $1.17 $1.03 
Consolidated Statement of Retained Earnings 
YEAR ENDED APRIL 1, 1978 (with comparative figures for year ended April 2, 1977) 
PINTS 1S OND aces. 1S 
BALANCE AT-BEGINNING:- OF YEAR) Bie .ocu% Ale oe She bea eae eae $ 6,807,160 $ 6,244,111 
N@t INCOME> pate: ROARS acid k Laren cae Rec en pee Bane re 877,316 773,049 
7,684,476 7,017,160 
Dividends: :declaredyees i! 3.51 hac henge Rieke es eek ae 277,500 210,000 
BALANCE AT END OPRYEAR S (Vii. Vee CR On hs aii 0e hls Rees oe ae ee $ 7,406,976 $ 6,807,160 
Consolidated Statement of Changes in Financial Position 
YEAR ENDED APRIL 1, 1978 (with comparative figures for year ended April 2, 1977) 
1978 1977 
WORKING CAPITAL DERIVED FROM 
CODSTAIIGMOAL hE ke dete hs lee oe WN Pade) ee Se he $ 1,920,738 $ 1,928,122 
Proceeds from sale of lease less current income taxes related thereto ... 89,675 
Proceeds from long-termidabt=-bankioarti.t 0. ees seen cee ee 500,000 
1,920,738 A OMaLon 
WORKING CAPITAL APPLIED TO 
Additions lofixed assete oy. 2. 28) a ee eet cee idee ee eno 1,449,845 1,204,562 
Reduation ohlonig-term gent snes ana tye eee ee 487,400 314,400 
Dividends declared) wkivencW Sotto. oils aurea Ae eee ee ee 277,500 210,000 
InvesiMmentin associated:companys -clnhhie peeuereee tet ee ee SH, Dae 
2,214,745 2,246,518 
INGREASE (DECREASE) IN WORKING CAPITAL (5 uote eee (294,007) 271,279 
WORKING CAPITAL AT BEGINNING/OF YEAR” 2.8 3 S00 ihe ete ean 1,380,945 1,109,666 
WORKING CAPITAPATEND OR VEAR li i) tn ger hge nae eee $ 1,086,938 $ 1,380,945 


General Bakeries Limited 


Notes to Consolidated Financial Statements 


YEAR ENDED APRIL 1, 1978 


1. ACCOUNTING POLICIES 
(a) Subsidiary companies 
The accounts of the wholly-owned inactive subsidiary companies are consolidated herein. 
(6b) Investment in associated company 
The investment in the associated company will be accounted for on the equity basis. The associated company's 
results have not as yet been finalized but would not be material to the company's net income. 
Cc) Inventories 
inished goods are valued at selling price less normal mark-up; other inventories are valued at lower of cost and 
replacement cost. 
(d) Depreciation 
Depreciation is provided on the straight-line basis using the following annual rates: 


BUG GS er tyet ok etnias cack ae Oy nc Sere ae aa Rane ee 2'b% 
Machinery andequipment ............. Tete Gahan oe 10% to 20% 
ANUiOlaprenew-vo Ul eqnisiniaiar roles han CeO nay cl hora ds 20% 


(e) Delivery trays 
Delivery trays are expensed in the year of acquisition. 


2G KeEDIASSETS 1978 1977 
Accumulated 
Cost depreciation Net Net 
LUST IY crn Gee ROR ie Re ein ce ead, Seer Foe Gy UMSkO SN $ 1,867,312 $ 1,746,595 
PSU CUMMG) Secmna edeag Crake tot ee oe cect ros ee or ORR 6,792,742 $ 1,791,043 5,001,699 4,805,496 
EXO (UINGIAGISIGY Aes, Sm eras toe ne Okc beanie eetcate de 10,863,018 L,823;808 3,539,620 Sipe aad 
$19,523,072 $ 9,114,441 $10,408,631 $ 9,880,208 
3. LONG-TERM DEBT 1978 1977 
Bank loan, at prime interest rate due July 9, 1979 
(Ai ee i OST OH ita he Wee oii 82 nc thud cd needs Re yen Mera topiary ana eeean Oe $ 2,000,0000 §$ 2,200,000 
63/4% First mortgages, payable semi-annually: 
TOAVG USHA OT =e 4 OOO TIUSHIGHEST Me sei maene mere a race tenting retest nee 27,000 
lo. October 20/41/97 9—Si1435/00 OlUSIMTeneSti = earn uae seminar) ennuree eer 574,800 862,200 
2,574,800 3,089,200 
Rees prineloaininioMoed Wy CuITEMt TEONINGS. ioc kei seek ee meh Meee kal haed a 287,400 314,400 


$ 2,287,400 $ 2,774,800 


4. COMMITMENTS 

(a) The company is committed to increase its investment in the associated company by up to approximately 
$100,000, prior to March 31, 1980, subject to the future earnings of the associated company’s subsidiary. 

(b) The company is committed to annual rentals of approximately $92,000 on long-term leases which expire on 
dates varying to 1987. 


S SUBSEQUENT EVENT 
Subsequent to April 1, 1978 the company acquired certain properties and assets of the bread division of 
Christie, Brown and Company, Limited for approximately $1,700,000. 


6. ANTI-INFLATION LEGISLATION 

The company and its subsidiaries are regulated under the Anti-Inflation Act which provides for the restraint of 
prices, profit margins, compensation and dividends in Canada after October 13, 1975. In the opinion of 
management the company has complied with the provisions of the Act. 


7. OTHER STATUTORY INFORMATION 
The direct remuneration of directors and senior officers (incluaing the five highest paid employees) amounts to 
$346,181 (1977, $307,235). 


General Bakeries Limited 


Ten Year Financial Record 


| 


me 


OPERATIONS 
Income (loss) before extraordinary item 
Equal per share to 
Net income (loss)* 
Equal per share to* 
Dividends declared 
Equal per share to 


FINANCIAL POSITION 


Current assets 
Current liabilities 
Working capital 

Special refundable tax 
Investment in associated company 
Fixed assets, less accumulated depreciation 


Total assets 


Long-term debt 
Deferred income taxes 
Shareholders’ equity 

Equal per share to 


*Net income for the 1977 year includes an extraordinary gain of $89,675 on sale of lease less income taxes related thereto, equal per share to 12 cents. 


*Net income for the 1976 year includes an extraordinary gain of $125,900 on sale of land and building less income taxes related thereto, equal per share to 17 cents. 
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1978 1977 1976 
$ 877,316 $ 683,374 $ 1,415,516 
17 91 1.89 
877,316 773,049 1,541,416 
ial 1.03 2.06 
277,500 210,000 195,000 
37 .28 26 
8,739,607 8,492,979 8,910,989 
7,652,669 7,112,034 7,801,323 
1,086,938 1,380,945 1,109,666 
517,556 517,556 = 
10,408,631 9,880,208 9,659,394 
19,665,795 18,890,744 18,570,384 
2,287,400 2,774,800 2,589,200 
1,284,000 1,162,000 901,000 
8,441,726 7,841,910 7,278,861 
11.25 10.46 9.71 
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90r' L68'P 89r 9b2'S Grr ce6's 
00S‘092 00S'68e 000‘98S 
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1975 

$ 796,602 
1.06 
796,602 
1.06 
110,625 


7,776,230 
7,010,419 
765,811 


6,983,233 
14,759,464 
1,230,600 
586,000 
5,932,445 
791 


1974 


$ 452,562 


.60 
452,562 
.60 
97,500 
13 


7,258,837 


6,741,928 


516,909 


6,691,058 
13,949,896 
1,572,000 
389,500 
5,246,468 
7.00 


1973 

$ 148,483 
.20 

148,483 

.20 

97,500 

13 


4,141,308 


3,249,839 


891,469 


7,086,436 
11,227,745 
2,826,000 
260,500 
4,891,406 
6.52 


$ 76,985 
10 

76,985 

10 

97,500 

13 


4,193,267 
3,411,929 
781,338 


7,332,084 
11,525,352 
2,922,000 
351,000 
4,840,423 
6.45 


Sig 

$ 44,849 
06 

44,849 

06 

97,500 

13 


3,800,373 
2,978,088 
822,285 


7,183,152 
10,983,526 
2,849,000 
295,500 
4,860,938 
6.48 


$ 


1970 
(1,796) 


(1,796) 


187,500 
20 


4,342,576 


3,428,457 


914,119 


5,346,969 
9,689,546 
970,000 
377,500 
4,913,589 
6.55 


1969 

$ 312,484 
AN 
312,484 
AY 
187,500 
25 


3,959,721 
2,979,065 
980,656 
18,545 
4,704,183 
8,682,450 
270,000 
330,500 
5,102,885 
6.80 
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